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DECISIONS FUTURE ik

change, WHAT ACTION? FETE
movement reveals direction B

given purpose,

becomes o
WHAT IS BEST? éﬁ@EE
understanding, itegrated, reveals principles BoEH
o

mnlu

actionable

givgn insight,
ecomes
; PAST fhEHEE
contextiial, synthesized, WHY? B
learning reveals FETEEE

given meaning,

becomes patterns

st
WHAT? EESE

reveals B
relationships

useful, organized, structured

given context,
becomes
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B4 ABEEEI (Enrollment Management)

1. ABE# Eeducational pipelinef91# =
2. EREBLRE (the flow of students through the

3.

educational system)HY & &

HAREBIBE (prospects recruitment)

— A& (enrollment)

—~B4ZE (placement)

— EEBEZ student flow (retention/dropout/graduation)
—BE M (SLOs)

—RK R FmEER (employment flow of graduates)

B (recruitment)

v Who is available?
v Who would we like to enroll?
v How do students make their university choice?

. PRFERERHEEAREAREBENELERR -
. BUMNBERBEVAEBEZEREMNC (how) MAL (why)EHK 2K -
. market research, high school outreach, prospect identification,

student group profiling, individual high schools, and predictive
modeling#EEE B BRI B EHZ -
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B4 A2 (student enrollment)

1. B EMadmission analysis (AE 73 1fr) - EHRE
WERIVE L ER ISR ABEENKE , E2
FBIEMABRISPME - K—HE - BRE
(retention) « & {E:E APREE..& -

. RIREBFEEARNE - BRIEHBEESE - A
FEES - RENE - BEBRIE - BHES - BR
BERERGLUIKS I HBEE -

BE4ZE (student placement)

1. BIEREIRAID M - DAREE - BREDR  AREWE - R
B BERR.F -

2. BAREXEEE (academic preparation)

3. *BiGZ VBERBREER?
*AZVHEMBAHSEBREZKNESLE - BEKRARER?
*AZVEEANENBLERBIRSTARE?
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2. BE AN EEARE - REBEESEE

3. ERBEABERNEBLER - R EMPIHER
YRS E K ER AR T =R

RA&EFEiE (employment flow of graduates)

. FERERENEFENE - RS - BEEEE - TFR
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S - BEENERUBRREFAIEHEZRENNE :
(a) BRIBLERRS ;
(b) FRIZ R BN EHBERET ;
(c) ETEIEES ;
- BIFRASA - 4L ;
(e) ERDECE -
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> Input — output — outcome — impact ( ?
BEE - SERA - BERY

> 1?IL‘,\ ENIRIZEIE — BR&R T+ @O E - RIZHASN AL BRET —
21z TR ( Zrubrics - capstone * practicum/ internship -
teaching evaluation... )

> FEABE—REME : BEBERIR vs BETHEUE

E
> BERMEEER  AERERFETRAZEN (ZHEERE vs mEE
E%E )

> QbQRYEEM : HHHREIRK + FRHIER
> AREBEMNSBBFHEIRN vs thREBEMNSEBIRMAEIRNT

282

\

CETEE
BIZFEIR vs BRIGIR)

- -
s A B BT — MBS E

> ENZ SR EEER R
1. Evaluating faculty recruitment
(1) EZEEES ;
(2) BEBENKS ;
(3) ML Z (5 B R R o F FRVELS
(4) BARMRFEE...
2. Analyzing faculty retention
(1) 2 ENRERS R A ? BE{ERIHRLE R E ? RLESEE/2H| ?
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2. Department’s overall climate (with colleagues, teamwork, perceived
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Interactions with and support from the HEIs’ administration;

sense of community);

Recognition for one’s work;

Autonomy and perceived control over one’s career;

Sense of accomplishment with one’s work and professional growth;

Workload and time constraints;

Adequate and equitable access to campus resources...
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