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Article 1  

The National Central University (hereinafter referred to as NCU) Regulations on the 

Calculation of Faculty Members’ Teaching Hours (hereinafter referred to as the 

Regulations) are stipulated per Article 18 of the Enforcement Rules of the University 

Act. 

 

Article 2   

Each academic unit shall abide by the Regulations without increasing budget 

expenditure and the number of faculty members (including adjunct faculty members) 

and without influencing the regular arrangement of courses. 

 

Article 3  

The basic teaching hours of a faculty member in an academic year are listed as follows: 

The basic teaching hours of a full-time (project) faculty member, based on the different 



academic ranks, are 16 hours for a professor, 18 hours for an associate professor, 18 

hours for an assistant professor, and 20 hours for a lecturer in principle. However, the 

basic teaching hours of the following faculty members should be 24 hours in an 

academic year in principle: 

1. project faculty members and teaching-oriented full-time faculty members in the 

Office of Physical Education and the Language Center at NCU, and 

2. teaching-oriented project faculty members in other academic units at NCU. 

(Notes: The teaching hours “in an academic year” stipulated in the Regulations refer to 

the sum of the average teaching hours per week in the first semester and the average 

teaching hours per week in the second semester.) 

 

Faculty members who are dismissed, have a suspension, have a suspension imposed as 

a disciplinary measure, or have their employment discontinued, are not allowed to teach 

during the period of their temporary employment before the Ministry of Education 

(hereinafter referred to as MOE) sanctions those punitive measures. 

 

Article 4 

Regarding the overtime pay made to full-time or project faculty members, the numbers 

of overtime hours are transferable in both semesters of an academic year, and the total 

number of overtime hours in an academic year should not exceed eight hours. Any 

special cases should be subject to the resolution of the meeting of the faculty members’ 

primary units and be further decided by the president of NCU. 

 

The sum of overtime hours billed for the overtime hourly pay made to a full-time 

(project) faculty member should not exceed eight hours per academic year. 



The number of teaching hours of a retired faculty member reappointed as a project 

faculty member, if approved, may be exempted from the regulations of Article 3, and 

the calculation of the retired but reappointed project faculty member’s teaching hours 

shall follow the calculation of an adjunct faculty member’s teaching hours in Article 5. 

The hourly pay shall be covered by the self-raised funds from the course-offering unit; 

there shall be no overtime pay or insufficient teaching hours. Such faculty members 

shall not receive overtime pay and will not have insufficient teaching hours as stipulated 

in Article 5. 

 

Article 5  

The teaching hours of an adjunct faculty member should be limited to four hours per 

week in a semester. However, if there is any special case, an academic unit shall ask for 

approval in advance. 

 

Article 6   

Faculty members with administrative positions may have their teaching hours reduced 

as follows (please refer to the attached chart): 

1. Executive vice presidents and first-level supervisors of administrative or academic 

units may reduce four weekly teaching hours per semester after approval. 

2. Second-level supervisors of administrative or academic units may reduce three 

weekly teaching hours per semester after approval. 

3. Other established administrative supervisors may reduce two weekly teaching 

hours per semester after approval. 

4. Deputy/associate supervisors appointed per the NCU organizational regulations 



may reduce their teaching hours after approval, and the number of their reduced weekly 

teaching hours per semester is one fewer than that of the supervisors of their units. 

5. Directors of non-independent graduate institutes may reduce their teaching hours 

after approval, and the number of their reduced weekly teaching hours per semester is 

one fewer than that of the chairmen of their departments. 

6. Faculty members with multiple established administrative positions shall choose 

only one teaching-hour reduction option listed in the above provisions. 

7. Faculty members with multiple non-established administrative positions may 

apply for a teaching-hour reduction option listed in the above provisions if their 

applications are approved by the president of NCU. 

 

Faculty members who reduce their teaching hours due to the above-mentioned 

administrative duties are allowed to receive overtime pay only under the condition that 

their teaching hours have exceeded the basic teaching hours. 

 

Article 7  

A course of a regular program and a required course of an in-service program are not 

allowed to merge. For other merged courses, if an instructor has received hourly pay 

from an in-service program for his or her teaching, the teaching hours shall not count 

towards the basic teaching hours stipulated in the Regulations. 

 

Article 8  

After the deadline of adding and dropping courses, if fewer than 15 students take an 

undergraduate-level course or fewer than five students take a graduate-level course, 



such courses shall be regulated by the following provisions. The courses, if instructed 

by full-time (project) faculty members, may continue to be opened, yet there will be no 

overtime pay paid to the faculty members. If the courses are instructed by adjunct 

faculty members, the courses shall be canceled; however, the adjunct faculty members 

may receive the hourly pay for the hours they actually spent on teaching the course 

before the course cancellation. Should there be any special cases, the course-offering 

unit may propose the case and ask for approval from the Office of Academic Affairs. 

 

Article 9  

If more than 75 students take a course, the teaching hours may have a 20% increase for 

every ten more students (if the exceeding number is less than ten, it may be regarded as 

ten). The added teaching hours should be limited to two times of actual teaching hours. 

However, if such a course is instructed by an adjunct faculty member, the teaching hours 

and the hourly pay shall be limited to four hours. The formula: increased teaching hours

＝[(the number of students taking the course－75) ÷ 10 (round up to the nearest 

integer) x 0.2 x actual course teaching hours]. 

 

Article 10  

Regarding an experiment, research training, laboratory, or professional internship 

course, if it is a two-hour course, the teaching hours will only be calculated as one hour. 

 

Article 11  

The teaching hours for zero-credit courses such as seminars, special topics, and journal 

studies should be limited to two hours per week, and the teaching hours shall not count 



towards overtime teaching hours. 

 

Article 12  

Faculty members who participate in the project of Massive Open Online Courses 

(MOOCs) organized or co-organized by the MOE may have the hours of recording 

count towards the basic teaching hours in the academic year of their first MOOCs 

course-recording. Every eight hours of MOOCs recording may be adopted as one basic 

teaching hour (recording hours may be calculated proportionally to the teaching hours 

if the recording hours are less than eight hours), and the upper limit of the teaching 

hours that consist of the recording hours is three hours. The teaching hours adopted 

from MOOCs recording shall be regarded as the required basic teaching hours. Each 

faculty member may apply for no more than one course on MOOCs per academic year; 

in addition, the teaching hours shall not count towards overtime teaching hours. 

 

Article 13  

Starting from the second semester of the 104th academic year, newly hired full-time 

(project) faculty members whose academic ranks are assistant professors and above 

shall open fully English-taught courses with at least two basic teaching hours a week 

per academic year. If the basic teaching hours for English-taught courses are less than 

two hours, the insufficient part will be deducted from the waivable hours of the 

academic year. Faculty members at certain special departments/institutes may be 

exempted. 

 

Article 14  



Courses such as thesis, thesis research, and thesis writing that are specifically open for 

individual graduate students shall have regular class schedules and fixed classrooms; 

thus, the courses may count towards faculty members’ teaching hours. Each faculty 

member can open only one of such courses per semester. 

 

Article 15  

Faculty members who do not meet the standard basic teaching hours may have their 

teaching hours waived in the following ways. The waivable teaching hours are nine 

hours per academic year maximum (if faculty members only teach for one semester due 

to some special reason, the waivable teaching hours are 4.5 hours per academic year 

maximum). The waived teaching hours shall not count towards overtime teaching hours. 

1. Supervising graduate students’ (in-service program students excluded) theses: 

every thesis may be used to waive a teaching hour per semester. Supervising the thesis 

of a master’s student may have a teaching hour waived for two semesters; a student 

admitted through direct admission to the doctoral program, four semesters; a doctoral 

student, four semesters. The condition only applies when the faculty member does not 

open any course for supervising individual graduate students’ theses. The waivable 

teaching hours in the case of this paragraph should be limited to six hours per academic 

year maximum. 

2. Faculty members who host research projects may apply for waiving teaching hours. 

Such cases are only limited to research projects filed under the Office of Research and 

Development at NCU, and the fourth digit of the project serial number must be one, 

two, and eight. Each research project may be used to waive a teaching hour per semester. 

(The execution period may be calculated proportionally to the waived teaching hours if 

the project execution lasts less than one semester. The execution period of a project 



with multiple principal investigators may be calculated proportionally to the waived 

teaching hours based on faculty members’ project workload.) If the project is 

considered crucial, and if the application for a waiver is reviewed and approved by the 

academic unit, the waived teaching hours may reach up to two hours per semester. 

Faculty members carrying out multi-year research projects may waive the same number 

of teaching hours as the number of years for which the projects last. If the execution 

period of a research project is extended, the given extension cannot be used for applying 

for waiving teaching hours. If there are any special cases, faculty members must ask for 

approval from the vice president of academic affairs in advance. Research projects 

stipulated above may be used to apply for waiving four teaching hours every academic 

year maximum. Faculty members who host or participate in significant projects may 

have extra teaching hours waived only with the approval of the president of NCU. 

3. Faculty members may work as supervisors for students doing an internship in a 

teaching practicum, and the maximum number of intern students supervised by one 

faculty member is 25 students per semester. Faculty members working as supervisors 

in a teaching practicum may have one to four basic teaching hours waived per week in 

a semester. [Formula: the number of supervised students ÷ 6 = waivable teaching hours 

(round to the nearest whole number).] 

4. Faculty members participating in service or consultation may propose special 

cases and ask for approval from the president of NCU for waiving teaching hours. If 

the cases are approved, they may have up to two teaching hours waived per week in a 

semester. 

5. Newly employed assistant professors or associate professors whose terms of 

service are less than two years may have up to nine teaching hours waived per academic 

year if the waiver is approved in the meeting of the academic units at which they are 

employed. However, they are not allowed to teach part-time outside NCU nor teach 



courses of in-service programs. Prior permission from the president of NCU is required 

for any exemption. 

6. If a faculty member plans to open an online self-directed course and to be in charge 

of the evaluation and counseling of the students taking the course, the faculty member 

may apply to the vice president for academic affairs for deducting one teaching hour in 

the semester where students apply for waving the credits of the course. 

7. Special cases approved by the president of NCU may apply the preceding 

subparagraphs to waiving the insufficient teaching hours. 

 

Article 16  

Full-time (project) faculty members who waive their teaching hours per Article 6 shall 

have no less than three hours of actual teaching per week in a semester. The special 

cases below may be exempted from the above-mentioned regulations; however, the 

cases shall be subject to the resolution of the meeting of the faculty members’ primary 

units and further decided by the president of NCU: 

1. Faculty members who are in the following administrative positions: executive vice 

presidents, vice president for academic affairs, vice president for student affairs, vice 

president for general affairs, vice president for research and development, and vice 

president for international affairs. 

2. Faculty members who lead or participate in significant research projects. 

 

Article 17  

The teaching hours of jointly appointed faculty members at each academic unit should 

be calculated by their primary units. 



 

Article 18  

The required teaching hours of visiting faculty members or visiting specialists shall be 

calculated on the basis of their actual teaching hours; there shall be no overtime 

teaching hours or insufficient teaching hours. 

 

Article 19  

For the faculty members who are jointly appointed by NCU and other units outside 

NCU but receive their pay from NCU, their basic teaching hours shall refer to the full-

time (project) faculty’s basic teaching hours; for those who are jointly appointed by 

NCU and other units outside NCU yet receive their pay from other units, their teaching 

hours shall refer to the adjunct faculty’s actual teaching hours. 

 

Article 20  

Faculty members with insufficient teaching hours shall make up their teaching hours; 

the make-up teaching hours shall not count towards overtime teaching hours. The 

Office of Academic Affairs shall report such cases to the Faculty Evaluation 

Committees of academic units, colleges, and NCU. 

 

If a faculty member’s insufficient teaching hours have appeared since the 107th 

academic year, he or she shall make up the insufficient teaching hours within three years. 

 

If a faculty member’s insufficient teaching hours appeared before the 107th academic 

year, he or she shall complete making up the insufficient teaching hours by the end of 



the 110th academic year. 

 

The list of faculty members with insufficient teaching hours will be reported to the 

Faculty Evaluation Committee of NCU every academic year. The making-up progress 

of the faculty members who fail to make up their teaching hours by the deadline 

stipulated in the preceding paragraphs will be continuously monitored by the Faculty 

Evaluation Committee of NCU until the Committee delists those faculty members. 

 

Article 21  

Full-time (project) faculty members who teach in special programs or conduct part-time 

teaching outside NCU shall be subject to relevant regulations. 

 

Article 22  

Implementation details not specified in the Regulations shall be subject to other relevant 

regulations of NCU. 

 

Article 23  

The Regulations are implemented upon approval of the NCU Academic Affairs 

Meeting. Any future amendments shall follow the same administrative procedures. 

 


